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SUSTAINABLE EDUCATIONAL DEVELOPMENT:
INTEGRATING DIGITAL AND ETHICAL LEADERSHIP IN SCHOOL MANAGEMENT

This article provides a theoretical and scientific
analysis exposing the impact of ethical and digital
leadership competencies on sustainable educational
development within school management.

The study demonstrates that ethical leadership
contributes to the establishment of transparency,
fairness, trust, and a healthy organizational culture
in schools, while digital leadership significantly
supports innovative management practices, data-
driven decision-making, digital transformation, and
the effective utilization of resources. The integration
of these two leadership dimensions enhances the
efficiency of school management, expands the
strategic decision-making capacity of school leaders,
and promotes the sustainable development of
educational institutions.

The research identifies that existing gaps in
ethical and digital competencies negatively affect
management quality, teacher motivation, organi-
zational effectiveness, and educational outcomes.

The article emphasizes the necessity of
considering ethical leadership, digital competency,
and strategic management skills as key criteria in
the selection and evaluation processes of school
leaders.

Furthermore, scientific and practical recommen-
dations are proposed regarding the implementation
of an integrated leadership model aimed at
strengthening educational governance and ensuring
sustainable development.

Keywords: ethical leadership; digital leadership;
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leadership competencies

Introduction. In the era of global digital
transformation and rapidly changing socio-
economic conditions, education systems serve
as one of the fundamental pillars of
sustainable societal development. Within this
process, the role of school leaders is of
paramount importance, as they are not merely
responsible for managing administrative
processes but also act as key leaders in
shaping the ethical and digital landscape of
the educational environment. Sustainable
educational development necessitates institu-
tionalizing rigorous ethical standards within
school management, as well as the effective
integration of digital innovations into the
teaching and learning process. Professional
ethics in school management reflects moral
integrity, fairness, and dignity demonstrated
by school leaders in their interpersonal
relationships and decision-making processes.
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The ethical conduct of school principals has a
direct impact on teachers’ motivation, the
quality of the school environment, and organi-
zational commitment. When school leaders
deviate from fundamental ethical principles
such as transparency, impartiality, and
respect for human dignity, trust within the
educational community is undermined, staff
dissatisfaction increases, and, consequently,
the overall effectiveness of education declines.
In the context of sustainable educational
development, digital leadership competencies
have become one of the most essential
responsibilities of school leaders. Digital
leadership extends beyond the mere
possession of technological resources; it
involves the ability to establish a visionary
digital learning culture, promote continuous
professional development, and foster the
principles of digital citizenship. Research
indicates that technologically competent
school leaders are better equipped to enhance
institutional readiness for future challenges
and improve the overall effectiveness of the
teaching and learning process.

This study aims to examine how the
interaction between school leaders’ ethical
competencies and their digital leadership
capacities influences the sustainable develop-
ment of education. Addressing deficiencies in
these two areas is of strategic importance for
strengthening the education system from both
ethical and technological perspectives,
thereby fostering a more effective, innovative,
and sustainable educational environment.

Problem Statement and Significance of
the Study. One of the major challenges in
educational management is the competency
gap among school leaders in the areas of
technological leadership and professional
ethics. That comprises:

Ethical challenges. School leaders frequently
encounter political pressure, non-merit-based
appointment practices, and favoritism, all of
which hinder the development of ethical
leadership. Such shortcomings contribute to
psychological tension within the school
environment, reduce teachers’ motivation,
and ultimately have a negative impact on the
quality of education.
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Technological challenges. Deficiencies in
digital leadership competencies among school
leaders are particularly evident in strategic
planning, budget management, and data-
driven decision-making. The inability to utilize
technology as a strategic tool for institutional
development poses significant challenges to
the sustainability and continuous improve-
ment of educational systems.

The interaction between ethics and digital
leadership. Leadership that lacks both ethical
values and digital leadership competencies
undermines the organizational climate of
educational institutions. Teachers’ percep-
tions indicate that when school leaders fail to
serve as ethical and professional role models,
neither moral values nor technological
innovations can be effectively integrated into
the teaching and learning process. Conse-
quently, fostering both ethical leadership and
digital leadership competencies is essential for
creating a sustainable, innovative, and high-
quality educational environment.

Significance of the Study. The primary

significance of this study lies in its
examination of school leaders’ ethical and
digital competencies not as separate

constructs but as complementary pillars of
effective educational leadership. The findings
provide a scientific basis for redefining the
criteria for the appointment of school leaders
according to the principle of merit-based
selection. Furthermore, the study highlights
the necessity of continuous professional
development programs focusing on profes-
sional ethics and digital leadership compe-
tencies to ensure the sustainable development
of education.

Methodological Framework. This study
adopts a multidimensional approach to
investigating the influence of school leaders’
leadership competencies on the sustainable
development of education. The theoretical part
used methods of analysis, comparison,
generalization, and interpretation of domestic
and foreign publications devoted to the
influence of ethical and digital leadership
competencies on the sustainable development
of education. This integrated methodology
enables a comprehensive examination of the
relationship between ethical leadership, digital
leadership, and sustainable educational
development.

The scientific novelty of this research lies
in synthesizing the concepts of ethical and
digital leadership into a unified framework
and elucidating the cumulative impact of this
integration on sustainable educational deve-
lopment. By examining the interaction
between these two leadership dimensions, the
study offers a comprehensive perspective on
how their combined implementation contri-

butes to improving school governance,
organizational effectiveness, and the quality
and sustainability of educational outcomes.

The Concept of Sustainable Development
in Educational Leadership. Within the
operation of general education schools,
sustainable development is regarded as a
strategic priority that extends beyond
improving short-term outcomes to ensuring
the long-term stability and effectiveness of the
school management system. In educational
leadership, sustainability encompasses the
integrated management of administrative
resources, the development of organizational
culture, and the adaptation of the educational
environment to changing social, technological,
and institutional conditions. Ensuring sustai-
nable development requires school leaders to
adopt a systematic approach to management.
At its core is the purposeful and efficient
management of a school’s material, financial,
human, and digital resources. School leaders
should approach budget planning, human
resource management, data collection, and
data analysis as interconnected components
of a unified management system, thereby
ensuring the optimal allocation of resources
and supporting institutional effectiveness
(Schiller, 2003, p. 175).

Another fundamental dimension of
sustainable development is the enhancement
of human capital and the organizational
climate. The successful operation of an
educational institution depends largely on
school leaders’ commitment to the principles
of professional ethics. Ethical leadership
strengthens mutual trust within the school
community, enhances employees’ organiza-
tional commitment, fosters a positive psycho-
logical climate, and contributes to staff
retention. Consequently, it creates favorable
conditions for the continuous improvement of
teaching quality and overall educational
performance. At the same time, sustainable
development requires strategic vision and the
effective integration of digital technologies.
School leaders should employ digital techno-
logies not only as administrative tools but also
as strategic resources for improving teaching
and learning processes. The purposeful use of
digital technologies, the promotion of
innovative pedagogical practices, and the
cultivation of a digital learning culture
enhance an institution’s capacity to adapt to
changing environments while strengthening
its competitiveness and long-term resilience.

Therefore, sustainable development in
school management should be understood as
a comprehensive leadership approach built
upon the integration of strategic thinking,
ethical leadership, and digital competencies.
The interaction of these three dimensions
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enables school leaders to foster organizational
effectiveness, promote educational innovation,
and ensure the sustainable development of
educational institutions.

Ethical Leadership in School
Management. Ethical leadership in school
management extends beyond administrative
responsibilities and serves as a decisive factor
in shaping the moral and psychological
climate, organizational culture, and mutual
trust within an educational institution. It is
characterized by school leaders acting as role
models through their behavior and decision-
making while ensuring that the principles of
fairness, transparency, integrity, and accoun-
tability are consistently upheld. By demon-
strating ethical conduct, school leaders foster
a positive organizational climate and
strengthen organizational commitment among
teachers and staff (Greenfield, 2004, p. 190).
One of the fundamental principles of ethical
leadership is the preservation of merit and
human dignity. Personnel appointments, task
allocation, and managerial decisions should
be based on objective and merit-based criteria
in order to reinforce perceptions of fairness
within the school. Preventing favoritism,
personal interests, and external influences
from affecting management decisions promo-
tes equality among teachers and contributes
to the effective functioning of the institution.
A management approach groun-ded in merit
and dignity encourages professional
development, motivates staff, and creates an

environment of healthy  profes-sional
competition.

Another essential dimension of ethical
leadership is transparency and moral

integrity. When school leaders make decisions
in an open, well-reasoned, and impartial
manner, they strengthen teachers’ trust in
school leadership. Management practices
based on ethical values such as fairness,
impartiality, accountability, respect, and
integrity foster mutual respect among
members of the school community. Conver-
sely, violations of ethical principles, non-
transparent decision-making, and discrimi-
natory practices may generate psychological
tension within the organization, weaken
organizational commitment, and ultimately
reduce the quality of teaching and learning.
Ethical leadership also has a profound impact
on the organizational performance of schools.
Within an ethically managed environment,
teachers demonstrate higher levels of
motivation, job satisfaction, and willingness to
engage in innovative practices. Such an
environment supports professional initiative,
strengthens  teamwork, and facilitates
adaptation to educational change. In contrast,
schools characterized by weak ethical
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leadership often experience a deterioration of
the organizational climate, declining trust
among staff, reduced collaboration, and
greater difficulty in integrating both moral
values and digital innovations into the
educational process (Dinham, 2005, p. 341).

Ethical leadership reflects the personal
conduct of school leaders and constitutes an
integral component of the strategic manage-
ment system of educational institutions.
Leadership grounded in ethical principles
supports organizational stability, enhances
staff motivation and professional develop-
ment, and contributes to the sustainable
development of schools. Moreover, it promotes
continuous improvement in the quality of
teaching and learning while facilitating the
establishment of a competitive management
model capable of responding effectively to the
challenges of contemporary education.

The Strategic Impact of Digital
Leadership on School Management. In the
educational sector, digital leadership extends
far beyond the technological skills of school
leaders. It represents a comprehensive
approach that encompasses the strategic
integration of digital technologies into school
management, the creation of innovative
learning environments, the promotion of a
digital learning culture, and the advancement
of sustainable educational development.
Digital leadership serves as a conceptual
framework through which school leaders
define the strategic direction of institutional
development, adapt to rapidly evolving digital

environments, and make management
processes more agile, transparent, and
effective.

One of the defining characteristics of digital
leadership is the strategic integration of
technology. Digital technologies are no longer
supplementary tools but essential compo-
nents of both school management and the
teaching and learning process. School leaders
utilize digital solutions for budget planning,
resource management, data collection and
analysis, decision-making, monitoring educa-
tional quality, and enhancing institutional
accountability. The purposeful application of
technology improves managerial efficiency
and supports more informed and evidence-
based strategic decision-making (Wilmore,
Betz, 2000, p. 18).

Another important dimension of digital
leadership is the development of a digital
learning culture. One of the primary
responsibilities of school leaders is to foster
digital literacy among teachers and students,
encourage the adoption of innovative teaching
methods, and strengthen the principles of
digital citizenship within the school commu-
nity. Through supportive leadership, school
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administrators create favorable conditions for
teachers’ professional development, facilitate
their adaptation to emerging technologies, and
promote the effective integration of digital
tools into teaching practices. As a result,
schools cultivate an organizational culture
that values innovation, collaboration, and
continuous learning.

Digital leadership also contributes to
reducing managerial risks and improving
administrative processes. School leaders with
well-developed digital competencies enhance
operational efficiency by utilizing electronic
management systems, educational databases,
and digital communication platforms. These
technologies reduce bureaucratic barriers,
increase the transparency and flexibility of
decision-making, and improve the overall
responsiveness of school management.
Furthermore, digital solutions strengthen
data security, reinforce institutional accoun-
tability, and enable more efficient use of
available resources, thereby improving the
overall quality and effectiveness of educational
governance.

Digital leadership is considered one of the
key strategic directions of contemporary
school management. When implemented in
conjunction with the principles of ethical
leadership, digital leadership ensures that
digital transformation within educational
institutions is carried out effectively,
inclusively, and sustainably. The integration
of ethical and digital competencies expands
school leaders’ strategic decision-making
capacity, contributes to the development of an
innovative management environment, and
provides significant advantages in achieving

the sustainable development goals of
educational institutions (Aslanova, 2026,
p. 57).

The Current State of Ethical and Digital
Competencies Among School Leaders. In
educational management, the ethical and
digital competencies of school leaders
represent among the key factors determining
the effective functioning and sustainable
development of educational institutions.
Globalization, digital transformation, and
rapid changes within education systems
require school leaders to possess not only
administrative skills but also high ethical
standards and digital leadership competen-
cies. Ethical and digital competencies
complement each other and function as
interconnected components that determine

the quality of contemporary school
management. An analysis of ethical manage-
ment practices among school leaders

demonstrates that adherence to the principles
of transparency, fairness, accountability, and
impartiality has a significant impact on the

113

formation of a healthy organizational environ-
ment. Leaders who demonstrate ethical
behavior strengthen mutual trust among
teachers, students, and parents, promote a
culture of collaboration within the school
community, and contribute to increased
organizational commitment (Gllcan, Kiling,
Cepni, 2012, p. 127). In such schools, more
open and well-grounded decision-making
processes enhance teachers’ motivation,
increase their engagement in professional
activities, and positively influence the overall
psychological climate of the institution.

The assessment of digital competency
indicates that the use of information and
communication technologies has become an
essential managerial skill in the professional
activities of contemporary school leaders.
However, digital competency extends beyond
the ability to use computer programs and
basic technological tools. An effective school
leader should be able to utilize digital platforms
strategically for organizing management
processes, collecting and analyzing data,
implementing electronic document manage-
ment systems, monitoring educational
outcomes, and supporting evidence-based
decision-making (Banoglu, 2012, p. 52).
A data-driven approach to management
enhances organizational flexibility, enables
more efficient allocation of resources, and
supports result-oriented strategic planning.

The conducted analysis reveals the exis-
tence of certain inconsistencies between
ethical and digital competencies among school
leaders. In some cases, school leaders possess
strong digital skills but encounter difficulties
in applying the principles of ethical
leadership. In other cases, although their level
of ethical management is relatively high, they
lack sufficient technological knowledge and
skills required to effectively manage digital
transformation processes. Such competency
gaps negatively affect management effective-
ness and may lead to an imbalance in decision-
making processes (Brown, 2007, p. 152).

In particular, the absence of ethical
principles accompanying advanced digital
competencies increases the risks of excessive
control, biased use of data, and the emergence
of a “technological surveillance regime” within
educational management. At the same time,
insufficient digital skills limit the imple-
mentation of innovative management appro-
aches and reduce the pace of digital
development within schools.

The analysis of the current state of ethical
and digital competencies among school
leaders demonstrates that the parallel and
balanced development of these two
competency areas is one of the fundamental
conditions of contemporary educational
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management. The integration of ethical
leadership and digital competencies not only
enhances transparency, accountability, and
efficiency in management but also
significantly contributes to creating a healthy
organizational environment, implementing
innovative management practices, and
ensuring the sustainable development of
education.

The Relationship Between Appointment
Criteria and Leadership Qualities. The
effective = management and sustainable
development of educational institutions are
directly associated with the appropriate
selection and appointment of school leaders.
Criteria for appointing individuals to leader-
ship positions should encompass administ-
rative experience, professional knowledge and
skills, commitment to ethical values, strategic
thinking abilities, and digital leadership
competencies. In educational management,
the principle of merit-based selection serves
as a key determinant of leadership quality and
has a decisive impact on the effectiveness of
school governance.

A merit-based appointment system implies
the selection of leaders according to their
professional competence, objectivity, and
ethical leadership qualities. Such an approach
promotes transparency and fairness in
management, contributes to the development
of a trust-based organizational climate, and
strengthens institutional stability. Leaders
with strong ethical leadership potential
prioritize impartiality, responsibility, integrity,
and accountability in decision-making
processes. As a result, they create a
collaborative environment within the school
community, enhance teacher motivation, and
strengthen organizational commitment (Blase
& Blase, 2002, p. 676).

Therefore, a leader’s ethical integrity
should be considered as important a criterion
in the selection process as their administrative
and managerial competencies. Effective
school leadership requires not only
professional expertise but also a strong
commitment to ethical principles and
responsible decision-making.

In recent years, digital competency has
become an integral component of leadership
appointment criteria. The acceleration of
digital transformation processes within
education systems requires school leaders to
effectively utilize information and
communication technologies, analyze digital
data, implement innovative management
solutions, and manage organizational change
efficiently. The evaluation of candidates for
leadership positions should therefore consider
not only traditional managerial experience but
also digital leadership competencies as an
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essential component of professional suita-
bility. Leaders with advanced digital
competencies play a crucial role in guiding the
innovative  development of educational
institutions and ensuring the competitiveness

and long-term sustainability of schools
(Brown, 2007, p. 153).
Eliminating subjective approaches in

leadership appointments is another funda-
mental condition for effective educational
management. Appointments based on personal
relationships, political influences, or other
non-objective  factors negatively affect
management quality, create distrust within
the organizational environment, and reduce
staff motivation. In contrast, a selection
process based on objective, transparent, and
measurable criteria enhances the professional
legitimacy of school leaders, strengthens
confidence in managerial decisions, and
contributes to the development of a healthy
organizational culture. Therefore, the
assessment of ethical and digital competen-
cies should constitute an essential element of
the leadership selection process. Establishing
leadership appoint-ments in educational
institutions on the basis of merit-based
principles and competency-oriented appro-
aches represents one of the key priorities of
contemporary educational management. The
integration of ethical leadership qualities and

digital competencies strengthens leaders’
strategic decision-making capacity,
contributes to the improvement of the

organizational environ-ment, and supports
the achievement of sustainable development
goals in schools. Improving appointment
criteria based on professional expertise,
ethical values, and digital competencies is a
significant strategic objective for increasing
the effectiveness of educational governance
(Brown, 2007, p. 154).

Assessment of the Impact of
Competency Gaps on Educational Quality.
Within the education system, school leaders’
ethical and digital competencies play a
decisive role in improving educational quality
and ensuring effective management. Existing
competency gaps in these areas affect not only
the individual performance of school leaders
but also the overall management system,
organizational culture, and quality of the
teaching and learning process. Insufficient
development of ethical and digital leadership
skills creates inconsistencies between
management practices and educational
processes, slows innovation, and weakens the
sustainable  development  potential of
educational institutions.

One of the most significant consequences
of competency gaps is the deterioration of the
organizational environment. In schools where
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ethical leadership principles are insufficiently
implemented, transparency in decision-
making decreases, while confidence in the
principles of fairness and objectivity is
weakened. Such an environment leads to
mistrust among teachers, reduces
collaborative relationships, and negatively
affects professional motivation (Milley, 2017,
p. 475). Consequently, this situation results in
decreased organizational commitment, the
failure to establish a healthy institutional
culture, and, ultimately, a decline in teaching
quality.

Competency gaps also significantly hinder
the implementation of innovative processes.
School leaders with underdeveloped digital
leadership skills are unable to fully utilize the
potential of information and communication
technologies and experience difficulties in
effectively managing digital transformation
initiatives. As a result, the integration of
modern educational technologies is delayed,
insufficient conditions are created for
developing teachers’ digital competencies, and
schools struggle to maintain an innovative
development trajectory aligned with
contemporary educational standards. Limited
application of digital innovations reduces the
effectiveness of the learning process and
negatively influences the competitiveness of
educational institutions (Sindhvad,
Mikayilova, Kazimzade, 2022, p. 89).

Gaps in ethical and digital competencies
also create inconsistencies between strategic
planning and implementation. School
development strategies, action plans, and
reform programs can only produce meaningful
outcomes when they are professionally
implemented. A lack of sufficient competen-
cies in strategic management, change
management, and digital transformation
prevents leaders from fully achieving planned
objectives. In such circumstances,
development programs often become formal
rather than practical, long-term strategic
goals are replaced by routine administrative
tasks, and school development becomes
fragmented rather than systematic (Adada,
Shatila, Mneymineh, 2017, p. 297).

Competency gaps also indirectly influence
teachers’ professional development and
learners’ educational outcomes. School
leaders who are unable to demonstrate ethical
and innovative leadership often face
difficulties in creating an environment that
supports teachers’ professional growth. As a

result, teachers’ ability to adopt new
pedagogical approaches, apply innovative
methods, and engage in continuous

professional development may be negatively
affected. Consequently, the quality of the
teaching and learning process may decline,

115

while students’ learning motivation and
academic achievement may also be weakened.
Ethical and digital competency gaps should
not be considered merely as individual
shortcomings of particular school leaders;
rather, they should be viewed as systemic
challenges affecting the effectiveness and
sustainable development of the education
system as a whole. Timely identification and
scientifically grounded assessment of these
gaps create the foundation for developing
professional development programs for school
leaders, improving the quality of educational
management, and implementing sustainable
development strategies in educational
institutions more effectively. Therefore, the
diagnostic assessment of competency gaps
represents a crucial strategic stage in
enhancing educational governance (Milley,
2017, p. 476).

An Integrated Model of Ethical and
Digital Leadership. The  sustainable
development of educational institutions is
achievable through the integration of school
leaders’ ethical and digital leadership
competencies. Although these two
competencies strengthen different dimensions
of management when considered separately,
their integrated application enables the
formation of a more effective, balanced, and
sustainable leadership model. While ethical
leadership serves as the foundation for
organizational culture and trust-based
environments, digital leadership facilitates the
implementation of innovative management
approaches and ensures the successful
execution of digital transformation processes.

Ethical principles constitute the
fundamental pillar of the integrated
leadership model. This framework involves the
institutional implementation of transparency,
accountability, impartiality, responsibility,
and dignity-based criteria in management
practices. Ethical management ensures
objective decision-making, strengthens
mutual trust among staff members, and
contributes to the establishment of a healthy
organizational environment. The application
of the principle of merit and dignity as a key
criterion in leadership selection, human
resource management, and evaluation
processes enhances organizational stability
and strengthens the legitimacy of educational
governance (Gulcan, Kiling, Cepni, 2012, p.
130).

The second pillar of the model is digital
leadership. This dimension encompasses
school leaders’ strategic use of information
and communication technologies, their ability
to guide digital transformation processes, and
their role in creating innovative learning
environments. Digital leadership promotes
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data-driven decision-making, the implemen-
tation of electronic management systems,
efficient resource utilization, and the
development of teachers’ digital competencies
(Hacifazlioglu, Karadeniz, Dalgi¢c, 2011, p.
148). This process not only enables
educational institutions to adapt flexibly to
changing conditions but also contributes to
improving the quality of teaching and
enhancing the overall effectiveness of school
management.

The integration of ethical and digital
leadership results in the formation of a
balanced and innovative management model
within educational institutions. This model
enables transparent management principles
to be implemented more effectively through
digital technologies, ensures that strategic
decisions are based on reliable data, and

strengthens cooperation among all
stakeholders involved in the educational
process. The conducted analysis demon-

strates that the development of ethical and
digital leadership competencies in school
management is one of the fundamental
conditions for improving educational quality
and achieving sustainable development
objectives. Educational reforms should focus
on strengthening the competencies of school
leaders and aligning management practices
with contemporary requirements.

First and foremost, it is necessary to
update competency models applied in the

selection, evaluation, and certification
processes of school leaders. During the
assessment of candidates for leadership
positions, ethical leadership, strategic
management, digital transformation, and
data-driven decision-making skills should be
considered as key selection criteria. An
objective and transparent selection

mechanism based on the principle of merit
would significantly contribute to improving

the quality of educational management
(Afshari et al., 2009, p. 241).
Furthermore, expanding continuous

professional development programs for school
leaders is essential. Such programs should
focus on improving competencies related to
digital technologies, ethical decision-making,
strategic planning, change management,
communication, and leadership skills.
Mentoring, in-service training, and inter-
national exchange of professional experience
represent fundamental mechanisms for
supporting the continuous professional
development of school leaders. Improving
internal monitoring and evaluation systems
within schools is also one of the essential
directions for increasing management
effectiveness. Regular assessment of ethical
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management indicators, the level of digital
transformation, and the organizational
climate, along with the analysis of obtained
results through digital accountability systems
and the timely elimination of identified
challenges, will contribute to the continuous
improvement and sustainability of school
management processes.

Conclusion. The conducted research
demonstrates that ethical and digital
leadership competencies are inseparable and
mutually complementary components of
contemporary educational management.
While ethical leadership establishes trust,
transparency, and a healthy organizational
culture within schools, digital leadership
enables the implementation of innovative
management approaches, data-driven
decision-making, and the effective realization
of digital transformation processes. The
interaction between these two dimensions
enhances the strategic management capacity
of school leaders and enables educational
institutions to successfully adapt to changing
social and technological environments.

The systematic development of ethical and
digital leadership competencies has
significant strategic importance for improving
the quality of school management, strength-
ening the organizational environ-ment,
promoting innovation, and ensuring
sustainable educational development. The
proposed model contributes to addressing
existing management challenges and supports
the formation of a modern, competitive, and
sustainable education system based on
contemporary values for future generations.

Implications for Further Research. Fu-
ture research could focus on creating and
quantitatively testing specific mathematical or
statistical models that measure the precise re-
lationship between principals’ digital compe-
tencies, ethical standards, and student aca-
demic achievement. Long-term observations
of schools that have already implemented an
integrated leadership model are needed. This
would allow for an assessment of how such
leadership impacts teacher retention and
school sustainability over a three- to five-year
period. An interesting avenue would be to
compare the experience of integrating digital
and ethical leadership in different countries or
regions. This would help understand how cul-
tural characteristics, varying levels of funding,
and government digitalization impact princi-
pal effectiveness. Future research could focus
on developing standardized tests and method-
ologies for assessing the digital and ethical
competencies of candidates for appointment
to school leadership positions.
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CEIIOBA Caxkina
BHKAQJAYKa KaTeIPH IICHXOAOTIi Ta I1e1aroriky,
AzepbaiiiKaHCHKUM YHIBEPCUTET MOB,
BIIAMB KOMIIETEHTHOCTEH IIAPPOBOI'O TA ETHYHOI'O AIHIEPCTBA
HA CTAAHH PO3BHTOK OCBITH B YIIPABAIHHI IIIKOAOIO

AHomauyisi. Y cmammi 30ilicHeHO meopemuKo-HayKo-
eull aHai3 enauU8Yy KoMnemeHmHocmel emuuHozo0 ma
Uugpoeozo nidepcmea HA CMAAUL PO38UMOK 0C8IMU 8 CU-
cmemi YynpaeaiHHsL WKOJL0H0.

[ocnidxeHHst ceiouums, W0 emuuHe aAi0epcmeo Cnpusie
opmyeaHHIO nposopocmi, cnpagedausocmi, 008ipu ma
300p08oi opzaHizayiliHol Kynbmypu 8 3axknadax oceimu,
mooi sk yugpose nidepcmao 3abesneuye po3suUmMor iHHO-
BAUITIHUX YNPABAIHCOKUX NPAKMUK, NpuliHamms piuleHb
Ha OCHOBI OGHUX, peanizauilo yugposoi mpaHcgopmayii
ma egpexmugHe 8UKOPUCMAHHSL pecypcis. [Hmezpauyis yux
080X Hanpsimie Jidepcmea hnidsuwye egeKkmuesHicmsb
YNPAasaiHHs. UWKOJI0I0, PO3ULUPIOE CMPAMEe2IUHI MONU-
gocmi KepieHUKI8 Y npoueci npuliHammsi piuleHb ma
cnpusie cmasiomy po3sUmKy 3aKaaoie oceimu.

BusHaueHo, W0 HAS8HI NPO2ANTUHU 8 eMUUHUX | UUPPO-
8UX KOMNEMeHMHOCMSIX He2aAmueHO 6Nausarms Ha
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aKicme YNPasaiHHsL, momusayito neoazo2iuHUX
NPAayieHUKI8, Op2aHI3AUIlHY egdeKmusHICmb ma pesysib-
mamu 0c8imHbo20 npouecy.

O6tpyHmo8aHo HeobXiOHICMmb 8paXY8AHHS. eMUUHO20
nidepcmea, UuU@poeoi KoOMnemeHmHocmi ma HA8UUOK
cmpameziuHoz0 YnpasaiHHsL Ik KAU08UX Kpumepiis nio
uac 8idbopy Ui OYIHIOBAHHS KepiBHUKI8 3aK1adi8 oceimul.

3anponoHo8aHo HAYKOBO-NPAKMUUHI peKomeHOauil
w000 8NPOBAONEHHSL IHMez2po8aHoi Mmoldeni sidepcmaea,
CNPSAMOBAHOL HA 3MIYHEHHS. YNPABIHHSL 0C8Imor ma 3a-
b6e3neueHHs Cmaiozo po3eUMKY.

Knrouoei cnoea: emuure nidepcmaeo; uugpose nioep-
cmeo; cmanuii po3eumoK; YnpasiiHHs 0c8imoro; idepcoki
KOMNemeHmHOCMmi.

Oodepokaro pedaruieto 29.07.2026
Ipuiinamo do nybnikauii 16.08.2026





